
Things you can do.

The information contained in this publication was obtained from sources believed to be reliable. The State Auto Insurance Companies make no representations or guarantee as to the correctness 
or sufficiency of any information contained herein, nor a guarantee of results based upon the use of this information and disclaims all warranties expressed or implied regarding merchantability, 
fitness for use and fitness for a particular purpose. State Auto does not warrant that reliance upon this document will prevent accident and losses or satisfy federal, state and local codes, ordi-
nances and regulations. You assume the entire risk as to the use of this information. Further, this document does not amend, or otherwise affect the terms, conditions or coverage of any insur-
ance policy issued by the State Auto Insurance Companies.

An effective safety 
program requires 
everyone’s involvement 

Top management, operations, safety, 
drivers...each plays a role in making 
the company run; each must do their 
part if the company’s safety efforts 
are to pay off. 

Here are some simple steps that can 
make a difference: 

CEO 

&Let each person know the safe way 
is the only way you do business. 

&Construction zone delays cost you 
money. Don’t let them cost you even 
more by pressuring operations and 
drivers to make up for lost time. 

&Support your staff as they manage 
the unique problems posed by con-
struction zones. 

Operations

&Route around construction zones if 
you can. 

&If you cannot route around construc-
tion, you should expect delays and 
schedule more time. 

&Dispatchers must ask the drivers for 
information on the location of the con-
struction zones. Use the information and 
get it out to the drivers. 

Safety 

&Alert drivers to the three key hazards 
of construction zones: excessive lane 
changing, passing on the right and sud-
den stops. 

&Focus on construction zone driving 
hazards in your spring drivers’ meeting. 

&Bad habits only get worse, and in 
construction zones they cause bad acci-
dents. Good basic driver habits prevent 
bad accidents. 

Drivers 

&Expect and anticipate erratic be-
havior from motorists. They’re prob-
ably frustrated, confused and can’t 
see what’s ahead as well as 
you can. 

&Be patient. Pick a lane and stay
 in it. 

&Keep a safe distance. Expect sud-
den stops and slow downs. Don’t get 
caught in a tight spot with no way 
out. Cars stop faster than you can.

&Most importantly, don’t race for 
position when approaching a con-
struction zone. Don’t speed up to 
make up for lost time when exiting 
the zone.

It’s important to see the construction zone as more than just the work site. It includes the roadway ap-
proaching the work area where traffic slows and funnels, the area where construction is actually taking 
place and the exiting areas where traffic regains normal speed and lane position. We’ve seen accidents hap-
pen in all of these areas. Defensive driving is essential throughout.

In the same way, it takes a total commitment to safety and a comprehensive safety program covering all 
areas of your business, including active involvement by each person in the organization as well as ongoing 
monitoring and encouragement by management, to achieve safe and cost-effective operations.
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Watch out on the right.

Maryland.  One fatality. Three seri-
ous injuries. 

Traffic is accelerating coming out of 
a construction zone on 1-95. Vehi-
cles are switching lanes for position. 

A 1993 hatchback in the right lane 
tries to pass on the right and cuts 
in front of a tractor-trailer. The car 
hits the right front of the trac-
tor and gets caught on its bum-
per. The car breaks free, shoots 
left, crosses the median and hits 
an oncoming yellow Dodge. A 
tractor-trailer following the Dodge 
runs into the cars. The hatchback 
bursts into flames. 
Comment 
It’s not enough to be in the right. 
The first tractor-trailer driver was 
not legally at fault. Even so, driv-
ers must expect erratic behavior 
by motorists and be especially 
alert to lane changing and pass-
ing on the right. The professional 
can’t be surprised or caught off 
guard by other drivers’ errors. 

 

No room for error.         

Fatality:  Two lanes are funneling into the 
left lane as traffic approaches a construc-
tion zone on 1-5. Highway cones block the 
right lane, and are placed just inside the 
right edge of the left lane. There’s lots of 
activity with workers and equipment mov-
ing on and off the edge of the traffic lanes. 

A tractor-trailer approaching the construc-
tion moves to the right lane to pass a ve-
hicle. The driver sees the blocked-off con-
struction area in the right lane, and switches 
back to the left lane. While passing through 
the single narrowed lane, the driver hears 
his tires thumping the raised pavement 
markers on his left side. He moves right, 
hits three cones, corrects left and drifts to 
the right again. The tractor then strikes and 
instantly kills a construction worker operat-
ing a large circular cement saw on the right 
edge of the lane. 
Comment 
There’s virtually no room for driver error 
in these situations. Even small errors in the 
congestion of a highway repair zone can 
have catastrophic results. 

Lane selection must be made well in 
advance of the repair site. While traveling 
through the zone, a driver must recognize 
construction workers can become compla-
cent to the traffic risks around them and 
must anticipate their actions. 

They’re stopping ahead.

Maryland.  One fatality. Four injuries. 

1-95 is under repair in rural Maryland. 
The left lane is blocked, and all three 
lanes curve sharply to the right onto tem-
porary lanes. 

A two-door coupe in the far left lane 
abruptly slows for traffic in front of him. A 
tractor-trailer is switching from the center 
to the left lane. The driver is unable to stop 
and rear-ends the coupe. Behind the driver, 
two other vehicles in the left lane, a red 
imported car and a pickup truck, slow and 
are nearly stopped. 

A tractor-trailer following attempts to stop, 
loses control, strikes the center retaining 
wall and rolls into the pickup truck. The 
pickup truck then hits the red car  which 
flips off to the side, seriously injuring its 
driver. The pickup truck is then pushed 
under the first trailer, fatally injuring its 
driver. 
Comment 
When lanes shift sharply, drivers must slow. 
The stopping distance is greater for com-
mercial vehicles than for passenger cars. 
Changing lanes diverts attentions, slows 
reactions and, in this case, further reduces 
the stopping distance. A construction zone 
and the simple act of following too closely 
combined to cause a loss with economic 
damages potentially in excess of $1 million. 

In our industry, we 
are seeing a pattern 

of serious accidents 
in and around con-
struction zones. Poor 
road conditions, rap-
idly changing traffic 
flows and frustrated, 
impatient motorists 
combine to create a 
serious problem that 
needs to be recog-
nized. Mile for mile, 
construction zones 
are among the most 
hazardous driving 
environments en-
countered by the fleet 
driver.

We are also finding 
that the commercial 
vehicle driver is often 
not “at fault” in these 
accidents. However, 
most of these acci-
dents are preventable. 
An aggressive safety effort can reduce the number and 
likelihood of serious accidents in construction zones. 

These accidents are heavily concentrated in major urban 
areas where automobile traffic densities are high and 

construction activity 
is significant. But, 
anywhere you have 
cars and a construc-
tion zone, there’s a 
problem. The prob-
lem is most serious 
for large tractor-trail-
ers because of their 
limited maneuver-
ability and lengthy 
stopping distances. 
But it’s not just a 
vehicle problem. It’s 
a driver and manage-
ment problem for all 
types of transporta-
tion companies. 

The pattern, circum-
stances and serious-
ness of these acci-
dents has moved State 
Auto to issue this 
notice to alert you to 
the problem and help 

you react in whatever manner you feel is appropriate. 

Included are three actual cases to give you a more im-
mediate sense of what has happened. We encourage you 
to read and react to the cases before you someday read 
about your own incident. 

Construction zone safety alert


